
CHARACTERS AND ROLES
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Different character archetypes fulfill different roles to move the plot of a story. While not 
every story will have every one of these character types, the following appear often. 

Protagonist
The protagonist is the audience’s personal 
window into the adventure that is the story. 
During the adventure, the protagonist will leave 
the world they are familiar with and enter a new 
one. The audience experiences this new world 
through this character’s eyes, so it’s critical that 
the protagonist also acts as a mirror, reflecting 
universal human experiences.  

Antagonist
The Antagonist's function is to prevent the goal 
of the story from being met, often based on a 
world view where the antagonist believes that 
opposition to the protagonist is righteous or 
noble. While there are rare circumstances where 
a story can exist without a conscious antagonist 
(i.e. protagonist vs. nature), a well-deveoped 
antagonist is a critical element of 99% of stories.

Sidekick
The protagonist face challenges ahead too great 
to conquer alone. They’ll need someone to 
cause the distraction, break them out of the cell, 
or carry the pack. The sidekick often has traits 
that balance out the flaws of the protagonist.

Mentor
The protagonist has to learn how to survive in 
the new world, and the mentor appears to guide 
them toward the physical and emotional 
competencies needed to complete the mission. 
The gift or help given by the mentor is often 
earned by learning, sacrifice, and commitment.

Precious Child
Displaying innocence, playfulness, spontaneity, 
and creativity, the child is free of many of the 
stresses and strains of life. They can also be 
prone to naivety, ignorance, or stubbornness. 
This character role serves as someone the 
protagonist must protect, thus raising the stakes 
of the story. 

Rival
Frequently a foil for the protagonist, a rival 
is a mirror character who can be used to 
show what the hero could have become if 
fate was just a little bit different. On the 
other hand, the rival might develop a 
genuine friendship with the hero and team 
up to overcome a common threat.

Lover
Sometimes known as the partner, intimate, 
enthusiast, sensualist, or team-builder, the 
Lover seeks to be closer to the things they 
love. Thier role in the story can be to 
gather support for the protagonist or push 
them past their doubts and fears.

Herald
Heralds issue challenges and announce 
the coming of significant change. The 
herald often delivers the mythic Call to 
Adventure, sometimes in the form of an 
unexpected letter, phone call, or accident.

Trickster
The Trickster is a catalyst for change and 
their function is to disrupt. Representing 
the psychological urge to transform, a 
trickster brings doubt and suspense into a 
story. It is a mask that may be worn by any 
character and is often expressed by a 
character whose loyalty and true nature are 
in question.

Threshold Guardian
A Threshold Guardian serves to keep the 
unworthy from continuing the adventure. 
They cluster at key thresholds or cross-
roads, and can be overcome by passing 
the test or being made into an ally. Their 
function is not necessarily to stop the hero 
but to test if he or she is really determined 
to accept the challenge of change.
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INDIVIDUAL STUDENT COPY 

□ Commit to Self-Discovery
Voice is Discovered, NOT Invented. An invented 
Voice feels counterfeit, one person pretending to 
be someone else. Your true author’s Voice is a 
combination of the deepest parts of what makes 
you you. It’s already inside, waiting to be brought 
to life.  

□ Commit to Patience
Voice is nurtured, NOT immediate. It develops 
over time. The better you know yourself, the more 
you’ll understand the limits, strengths, and growth 
opportunities of your Voice. It can also evolve, in 
the same way a visual artist’s work shifts, but is still 
recognizable as their signature style.  

□  Commit to Imperfection 
Voice is imperfect, NOT impassive. Readers trust 
writers who have overcome trials and have the 
scars to prove it. It’s okay to let the cracks show. 
Cold perfectionism, on the other hand, puts you 
on a pedestal readers know they’ll never reach and 
therefore won’t want to try. 

□ Commit to Vulnerability
Voice is vulnerable, NOT powerless. A strong 
Voice has power that comes from being self-aware 
and unafraid. It refuses to play the victim, dealing 
with difficult truths honestly, courageously, and 
head on. 

□ Commit to Originality
Voice is distinct, NOT affected. Some standout 
Voices are immediately recognizable. Sometimes 
we’ll try to mimic our favorites, which can create 
an unnatural affectation. To ultimately stand out 
on your own, your Voice needs to evolve into 
something unique. 

True Voice Checklist

□ Commit to Keeping your  
     Ego in Check
Voice is confident, NOT cocky. Overconfidence, 
presumption, sarcasm, and hubris are great tools 
for character development, but get old quickly 
in an authorial Voice. Make sure you’re saving 
those qualities for your cast of characters. 

□  Commit to Learning
Voice is wise, NOT all-knowing. No one wants 
to hear an author recite everything they know 
about everything. Hundreds of intricately 
researched details are no substitute for deep 
understanding and fresh ways of exploring a 
topic.

□  Commit to Objectivity
Voice is honest, NOT needy. Writers can be so 
passionate about a topic that they try to nudge 
the reader towards their point of view. But 
emotion experienced through the character 
invites the reader to join the story instead of 
being told how to feel. 

□  Commit to Authenticity
Voice is the deepest part of you, NOT what’s 
popular or trendy. You are the world’s only 
collection of your own experiences, emotions, 
triumphs, and defeats. That’s where true Voice is 
found. Trying to be anything other than yourself 
reads as inauthentic and may be holding you 
back. 

□  Commit to Balance
Voice is in your head AND heart. Strong Voice 
leads with deep emotion and applied knowledge 
to reveal universal truths. Even the most 
intellectual author needs to show their heart to 
make their Voice compelling. 

True Voice comes from knowing who you are, and being open and honest in your writing. Here are a 
few tips to keep in mind when searching for your true Voice.


