
CHARACTERS AND ROLES
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Different character archetypes fulfill different roles to move the plot of a story. While not 
every story will have every one of these character types, the following appear often. 

Protagonist
The protagonist is the audience’s personal 
window into the adventure that is the story. 
During the adventure, the protagonist will leave 
the world they are familiar with and enter a new 
one. The audience experiences this new world 
through this character’s eyes, so it’s critical that 
the protagonist also acts as a mirror, reflecting 
universal human experiences.  

Antagonist
The Antagonist's function is to prevent the goal 
of the story from being met, often based on a 
world view where the antagonist believes that 
opposition to the protagonist is righteous or 
noble. While there are rare circumstances where 
a story can exist without a conscious antagonist 
(i.e. protagonist vs. nature), a well-deveoped 
antagonist is a critical element of 99% of stories.

Sidekick
The protagonist face challenges ahead too great 
to conquer alone. They’ll need someone to 
cause the distraction, break them out of the cell, 
or carry the pack. The sidekick often has traits 
that balance out the flaws of the protagonist.

Mentor
The protagonist has to learn how to survive in 
the new world, and the mentor appears to guide 
them toward the physical and emotional 
competencies needed to complete the mission. 
The gift or help given by the mentor is often 
earned by learning, sacrifice, and commitment.

Precious Child
Displaying innocence, playfulness, spontaneity, 
and creativity, the child is free of many of the 
stresses and strains of life. They can also be 
prone to naivety, ignorance, or stubbornness. 
This character role serves as someone the 
protagonist must protect, thus raising the stakes 
of the story. 

Rival
Frequently a foil for the protagonist, a rival 
is a mirror character who can be used to 
show what the hero could have become if 
fate was just a little bit different. On the 
other hand, the rival might develop a 
genuine friendship with the hero and team 
up to overcome a common threat.

Lover
Sometimes known as the partner, intimate, 
enthusiast, sensualist, or team-builder, the 
Lover seeks to be closer to the things they 
love. Thier role in the story can be to 
gather support for the protagonist or push 
them past their doubts and fears.

Herald
Heralds issue challenges and announce 
the coming of significant change. The 
herald often delivers the mythic Call to 
Adventure, sometimes in the form of an 
unexpected letter, phone call, or accident.

Trickster
The Trickster is a catalyst for change and 
their function is to disrupt. Representing 
the psychological urge to transform, a 
trickster brings doubt and suspense into a 
story. It is a mask that may be worn by any 
character and is often expressed by a 
character whose loyalty and true nature are 
in question.

Threshold Guardian
A Threshold Guardian serves to keep the 
unworthy from continuing the adventure. 
They cluster at key thresholds or cross-
roads, and can be overcome by passing 
the test or being made into an ally. Their 
function is not necessarily to stop the hero 
but to test if he or she is really determined 
to accept the challenge of change.
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INDIVIDUAL STUDENT COPY 

Dialogue Exercises Worksheet
If you’re struggling with dialogue, pick one or more of the following prompts for a free-writing session. Don’t 
overthink it–just go with the one that speaks to you in the moment. 

1. Make Characters More Distinct
Go to a public place and eavesdrop on conversations. Make a list of the different speaking styles, rhythms, and 
patterns of people’s speech. Use some for existing characters and see how it changes the scene.

2. Opposites
Create two characters with opposite backgrounds (e.g. one is wealthy and privileged, the other is poor and 
disadvantaged), and write a scene where they must navigate a social situation together.

3. Disagreement 
Write a scene where two characters disagree, conveying their emotions through the dialogue, body language, 
facial expressions, and tone of voice. Then do it again, but swap their positions and have them debate the other 
character’s view.

4. Storytell through Dialogue
Take a scene from one of your stories and rewrite it using only dialogue. Rely on the conversation to move the 
action forward. 

5. Amp up the Tension
Pick one of your scenes and rewrite the dialogue to heighten the tension and conflict between characters. Do it 
again and see if you can raise it even more.

6. Tighten a Scene
Take an existing dialogue-heavy scene and cut out any unnecessary words or phrases from the dialogue. Read 
it out loud and listen to how it flows. Then cut it down again and note the differences. Keep cutting and analyze 
how the various amounts of dialogue change the scene. What works best for your story and style of writing?

7. Fill in the Backstory
Take an entire section of backstory and see if you can drop it into a conversation. Avoid the ‘as you know Bob’ 
infodump mistake by using context clues and trusting your reader to fill in the blanks.

8. Go Full-Speed
Try rewriting a scene of slow dialogue by removing all dialogue tags and descriptions so that the only text is 
what’s between the quotes. Then, add back in one or two tags–but only if necessary.

9. Summarize
Try rewriting a scene of boring dialogue by summing it all up in a single sentence of description. (I.e. She went 
on to explain how the gizmo worked, even though none of us truly understood.)


