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Different character archetypes fulfill different roles to move the plot of a story. While not 
every story will have every one of these character types, the following appear often. 

Protagonist
The protagonist is the audience’s personal 
window into the adventure that is the story. 
During the adventure, the protagonist will leave 
the world they are familiar with and enter a new 
one. The audience experiences this new world 
through this character’s eyes, so it’s critical that 
the protagonist also acts as a mirror, reflecting 
universal human experiences.  

Antagonist
The Antagonist's function is to prevent the goal 
of the story from being met, often based on a 
world view where the antagonist believes that 
opposition to the protagonist is righteous or 
noble. While there are rare circumstances where 
a story can exist without a conscious antagonist 
(i.e. protagonist vs. nature), a well-deveoped 
antagonist is a critical element of 99% of stories.

Sidekick
The protagonist face challenges ahead too great 
to conquer alone. They’ll need someone to 
cause the distraction, break them out of the cell, 
or carry the pack. The sidekick often has traits 
that balance out the flaws of the protagonist.

Mentor
The protagonist has to learn how to survive in 
the new world, and the mentor appears to guide 
them toward the physical and emotional 
competencies needed to complete the mission. 
The gift or help given by the mentor is often 
earned by learning, sacrifice, and commitment.

Precious Child
Displaying innocence, playfulness, spontaneity, 
and creativity, the child is free of many of the 
stresses and strains of life. They can also be 
prone to naivety, ignorance, or stubbornness. 
This character role serves as someone the 
protagonist must protect, thus raising the stakes 
of the story. 

Rival
Frequently a foil for the protagonist, a rival 
is a mirror character who can be used to 
show what the hero could have become if 
fate was just a little bit different. On the 
other hand, the rival might develop a 
genuine friendship with the hero and team 
up to overcome a common threat.

Lover
Sometimes known as the partner, intimate, 
enthusiast, sensualist, or team-builder, the 
Lover seeks to be closer to the things they 
love. Thier role in the story can be to 
gather support for the protagonist or push 
them past their doubts and fears.

Herald
Heralds issue challenges and announce 
the coming of significant change. The 
herald often delivers the mythic Call to 
Adventure, sometimes in the form of an 
unexpected letter, phone call, or accident.

Trickster
The Trickster is a catalyst for change and 
their function is to disrupt. Representing 
the psychological urge to transform, a 
trickster brings doubt and suspense into a 
story. It is a mask that may be worn by any 
character and is often expressed by a 
character whose loyalty and true nature are 
in question.

Threshold Guardian
A Threshold Guardian serves to keep the 
unworthy from continuing the adventure. 
They cluster at key thresholds or cross-
roads, and can be overcome by passing 
the test or being made into an ally. Their 
function is not necessarily to stop the hero 
but to test if he or she is really determined 
to accept the challenge of change.
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Scene Setup & Checklist
For any scenes that need additonal brainstorming or are giving you trouble, here’s a large version of 
the scene setup card along with a checklist to help ensure that all the dots connect. 

Narrative Drive Checklist 
For this scene, have you effectively communicated:

☐ What the protagonist wants? (The goal) ________________________________________________

☐ Why they want it? (The motivation) ______________________________________________________

☐ What’s in their way of getting it? (The conflict) __________________________________________

☐ What happens if they fail? (The stakes) _________________________________________________

☐ What goes wrong? (The complication) ____________________________________________________

☐ How this scene causes the next scene to happen? ______________________________________

☐ What in this scene matters moving forward? __________________________________________

☐ What readers will wonder about? (clues / hints) _______________________________________

Point of view character:
 

_________________________________________________________________________
Inciting incident for this specific scene:
 

_________________________________________________________________________
Character GOAL:
 

_________________________________________________________________________
CONFLICT or obstacles:
 

_________________________________________________________________________
Strategies to overcome obstacles:
 

_________________________________________________________________________
RESULT that leads to the next scene:
 

_________________________________________________________________________

Scene Title or Number:

Congratulations on finishing this section! 
Get some feedback on your latest scene through your critique group or RC1’s Peer 
Critique Forum. Revise what’s not working. Expand on what you love. Keep using the 
XYZ method to ensure that each and every scene connects. 


